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1. Undue Influence Grid

ommissioner’s Right to Interpretation — CIF 1106

» Once a school, or someone associated with your school, places
your school in a position where your actions will be evaluated by
either a hearing panel or Commissioner your school and subject to

sanctions. You should avoid at all costs. .



http://www.cifncs.org/

C.L.LF. PHILOSOPHY — PARTIAL - Bylaw 200

. Education is the first priority, athletfic participatio

. Mmen’rolly fair and equitable fra

interscholastic athletic competition can take pl

vide uniform standards for all schools to follo
petition.

e as a deterrent to students who fransfer schools for athletic reasons
to individuals who recruit student athletes.

aintain an ethical relationship between high school athletic programs
and others who demonstrate an interest in high school athletes.

. Support the Principles of “Pursuing Victory with Honor”




ACCURATE INFORMATION REQU!(QOQ)

> TWFThoT all information provide
aspect of the eligibility of a student must be

curate and complete.

enalty for false or fraudulent informatio
tudent in CIF competition at any level in
d of up to 24 calendar monthes.

involved school may be required to forfeit contests and

her possible sanctions are possible.




Undue-Influence

» Undue-Influence

Il

itment/undue-influence
» CIF Bylaw 510.A. states:

» The use of undue influence by any person(s) to
student or their parent(s)/guardian(s)/caregive
the student to be ineligible for high school athlet
year and shall jeopardize the standing of that hig

» Undue influence is any act, gesture or communication (including
accepting material or financial inducement to attend a CIF member
school for the purpose of engaging in CIF competition regardless of the
source) which is performed personally, or through another, which may
be objectively seen as an inducement, or part of a process of inducing
a student, or his or her parent(s)/guardian(s)/caregiver, by or on behald
of, a member school, to enroll in fransfer to, or remain in, a particular
school for athletic purposes.




Undue-Influence .

» Penalt

» Jeopardize the membership standing of the
school in the CIF.

fluenced student may be deemed ineligibl
24 months.

ther penalties:
» Listed under NCS 218.A.4
» Assigned within the processes of NCS 1103.B and 1103.C

» Repeated violations of CIF or NCS policies can lead
to more severe sanctions as listed under NCS 218.A 4.




Undue-Influence .

» Evaluation of Undue-Influence
erhmber school - if a violation is

determine e violation is reported under N
1103.B.

y the Section Commissioner — process outlin
CS 105k

is Undue-Influence Evaluated?

asic premise — parents and families should be left
alone to decide which school they believe is best for
their child.

» Students attend school to receive an education first;
athletic participation is secondary.

» Many activities are suspect. You must ask “What is

the intent of the actiong” .




Undue-Influence

» When should a school be concerned?¢

» Any contact with a potential student-athlete o
family prior to enrollment at your school.

¥ Potential sfudent-athlete visits a school prior

enrollment.

otential student-athlete attends Open Gym
ield

tential student-athlete or his/her family, or “fri
ontact a coach at the school about your school’s
thletic program.

Coaching staff or individuals associated with your

school coach within outside programs.

» “Flipping of the hat.”




Undue-Influence .

» Examples

> Boa;tgg club members discuss your school with
athletes/p s.

Targeted invitation to attend a game/event at
Jelglelelh

» Targeting is contact with sport specific groups.

iNg to convince a student to noft transfer.

inancial inducement not made available to any
student at your school based on a blind application
process.

» Use of mailings or advertisements to promote your school
athletfic program.

» Shadow visits that include visitation with coaches or

student-athletes to discuss any athletic ques’rion‘




Undue-Influence .

» Examples Confinued

> ' udents who are not enrolled at yo
as 9-12 students to participate in a practice,
attend practice to watch.

onduct of club programs that mirrors school
go, mascot, colors, use school facilities with n
ermit. Basically saying it is not a school progra ut
e conduct of the club is evaluated and
determined to be sponsored by the school.

» Non-student attends summer activities, or Open Gym
or Open Field and asks the supervising person
questions about enrollment or questions about the

athletic program.




Undue-Influence .

» Examples Confinued

» Coeeh-is.gllowed to visit a feeder school an

the athletic director or an administrator.

Coach is an athletic director or an administr
hen they attend a feeder school do more t
are general information, such as a need for
hysical, sports offered, starting dates, etc. Inste
e coach shares the accomplishments of the various
athletic teams, scholarships received by student-
athletes at your school, essentially cross the line of

offering general information versus a conversation
that a person would evaluate as recruitment.

» Providing jerseys or other school garments to
potential students.




Undue-Influence

» Examples Confinued
» At an Open House coaches or current studen

Wp’r to influence a student to at
your school.

» Comments such as:

» You would be a starter herel

» As a freshman you could participate on a tfeam th
go to the State CIF Championships.

» Ourschoolis looking for someone just like you.

» We have an current opening for your position at our
school.

» Conduct a camp or clinic at your school and
attempt to get one or more of the camp attendees
to enroll at your school.

» Aftend a local youth sport function in school ¢




Athletic Motivation l

- Athletic motivation
_Thistyperofwviolation is usually performed

student and family, making a decision to
other school based on athletic particip
most frequent violation of CIF 510.

volves CIF bylaws 200, 202, 206, 207, 208 10

sually involves pre-enrollment contact with individuals
associated with the enrolling school.

- Can be considered prima facie evidence (sufficient
evidence) of a transfer based on athletic reasons.

- Student can be ruled ineligible for one calendar year
and the school may be required to forfei S.




Athletic Motivation

» Athletic motivation continued
pPresenrofment confact

» Is there any pre-enrollment contact? Th
states any and dll pre-enrollment contac
reported.

» Pre-enrollment contact may include, but is
limited to: any communication of any kind,
directly or indirectly, with the student,
parent(s)/guardian(s)/caregiver, relatives, or
friends of the student about the athletic program
at the school.

» Reqguirement to Disclose Pre-enrollment contact by the
student and family and enrolling school.

» Itis not an evaluation by the school if the pre-enrollment

contact is a violation, that is a decision of the secfi
commissioner.




Athletic Motivation and undue-
Influence

» Pre-enrollment contact is only reported whe
is pre-enrollment contact with individuals
associated with your athletic program.

ociated is defined as:

ons “associated”with a school include,
imited to: current or former coaches, cur
er athletes, parent(s)/guardian(s)/caregiver of
nt or former student/athletes, booster club
mbers, alumni, spouses or relatives of coaches,
eachers and other employees, coaches who
become employed, active applicants for
coaching positions, and persons who are
employed by companies or organizations that

have donated athletic supplies, equipment
apparel to that school. '




Athletic Motivation

Examples are:

» Playving for a coach of a club team
coaches at another school and th
transfers to that school.

lays on an outside team which has
embers from another school and th
ransfers to that school.

Multiple transfers to a school.

» Association with an outside agency that
uses the facilities or personnel of the

student’'s new school. .




Athletic Moftivation and undue—inﬂuele

» Athletic Transfers and Violation of CIF 510

» The student and family have an opportunity to
e violations.

Only credible evidence may be used to show
family have violated the involved rules. Evalua
rbitrary or capricious.

eligibility is denied the family may appeal to the

hile legal counsel is not required, the student and the CIF Section
may choose 1o be represented by legal counsel or advocate at
the hearing.

» NCS member schools have developed two documents helpful
concerning these rules:

» Undue Influence Rule Interpretations

» Pre-Enrollment, Undue Influence and A'Aoﬁvoﬁon
Grid



Role of School.

» Principal

» The Principal at every school is
ultimately res]roon5|ble for the
of the students who compet

_sehooel.

» The Principal may elect to d
responslbﬂl’r}/ buf remains th
responsible tor the administr

ontfrols established af the sc
nsure that ALL eligibility stan

et.

Must develop systems and processes to
protect the school from individuals who
wish to take advantage of their
educational athletic programs.

» Failure of the Principal to oversee the
school's athletic program is a_violation

et
of CIF 503 Admims’rro’rive‘mgh’r



Role of School

» Athlefic Directors
p—Afe thefront-line in knowing and ap

rules and regulations.

re expected to assist student-athle
nd coaches with eligibility determin

re expected 1o develop protocols, oversee all
aspects of the athletic program: coaches, athletes,
schedules, facilities, boosters, finances,
sportsmanship programs, league and NCS
responsibilities.

» Are expected to communicate regularly with

administrative team. .




Role of School

» Coaches
> Cosle re some of the most visible represent

Coaches must understand that the mission of
ademic in nature.

ches must be aware of the eligibility rules.

ches should not be responsible for scholastic o ster eligl
ever, they need to ask the appropriate questions to determine |f
udent is a fransfer.

oaches may not participate in junior high school visits or talk to any
potential students prior to enrollment at their high school.

» Coaches must know how to respond when approached by
individuals seeking information about enrollment at their school.




What it an ineligible stodent

participates

" 5 el ma g R iscover of
P s

» Involved schools

» League Commissioner

» Section Commissioner

our school is aware of otential violatio
ono’r%er school oﬁow ﬂwre) procedures under

Report to your school’s principal

Courtesy call to inform the other school

Principal to principal contact

Investigation by other school, report back to reporting school

Ié Q%rrrsr(ﬂﬂgi’r?gnr\?ﬁrﬁrﬁen gsucehool may file a request for initial

rl\rl1ce:§n g?missioner reviews appeals or reports iiving non-league

>
>
>
>
>




Eligibility Statistics

» 2018-2019

» 36.0% CIF 206
0.42% Denied
17.8% 207.B.3 (Unlimited)
4% 207.B.5.a (Limited)
00% Denied Limited
4% 207.B.5.b (SOP)
.07% Denied SOP
3.0% Hardship Approval
7.0% Hardships Denied

» 4.5% Foreign Exchange

» 0.28% Denied Foreign Exchange
» 1.20 Denied Disciplinary Transfer
>

0.49% Denied based on Athlefic Motivation




CLOSING

» REMEMBER...These rules are

1L—To insure that athletics does
g)e/r%% gdow the academic

To |n ure ’rho When We]L qf?
cour or poo rust th
students, olns’r W |<:h we are
com e |n re IN compliance w*’rh the

sam ’ry rules as our own s uden’rs

To msure hc:’r o one is o’r’r?mﬁh ﬁ
procure’r eo’r qgnc thlete af
school, or are fransferring fora letic

pu DOSES.




Questions

» Questions regarding eligibility shou

toNCS Commissioner Pat Cruicks
10 x221. If Pat is not available t
er Bri Niemi, Assoc. Commissio
ha Phillips, Asst. Commissioner,

, Bri and Sonjha’s email addresses are:
pcruickshank@cifncs.org

» bniemi@cifncs.org

_elallllleNCelligleiNelfe



mailto:pcruickshank@cifncs.org
mailto:bniemi@cifncs.org
mailto:sphillips@cifncs.org
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